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Hanson’s Landing Association, Inc., A Condominium
c/o Advantage Property Management 

111 SE Federal Highway, Ste.100
Stuart, Florida 34994

BUDGET MEETING 
Tuesday, December 1, 2020

7pm – Hanson’s Landing Pool house

Call to Order:
President, Rob Juliano called the meeting to order at 7:02pm

Establish Quorum:
In attendance, Bob Woods, Director; Jim Kissane, Secretary; Thea Basilios, Director; 
Kathy Taveres, Director; Lynn Gorrall, Treasurer; Rob Juliano, President and Sam 
Arfanella, Treasurer(present by phone).

Approval of Prior Meeting Minutes – Rob motioned to approve the minutes of the 
November 16th Board of Directors Meeting, Kathy seconded and all approved.  

Rob thanked the budget committee members, Sam the treasurer and others for their hard 
work on the 2021 Budget.

Proof of Notice:  Proof of notice was provided for the membership.

Budget Discussion:  Barbara Shea spoke about prior years assessments and about the reserve 
study and how the board worked with Sedgwick, the reserve study company, closely on 
preparing an inclusive reserve study.

 Overall administrative costs went up 81k.  There will be an increase in hours for next 
year for management to handle projects.  The second item was a 79k increase in 
insurance which is due in part to the 18% increase on the appraisal.  

 Utilities – they are going up by approximately $9500 for the cable tv and internet 
increase which is 4% annually.

 Building & Equipment – reduced by approximately 9k, due to most projects being 
expensed in Reserves for next year.

 Grounds – reduction of approximately 2k which is due to the change in Landscaping 
vendor.

 Pool & Recreation – reduced by approximately $400 due to not needing as much 
money for the kayak area.

 Contract Services – trash went up 12k from 2020 due to the prior budget being too 
low, but was offset by a credit that was given that year.  

 Contingency – reduced by about $5700.
 Reserves – went up $56k due to the reserve study that was done and necessary 

projects added for the future.
 Revenue – cable, kayak and screening fees slightly offset the expenses.

Questions on the Operating Budget – a couple questions regarding the trash, management 
fee, internet fee were all answered by the Board or Barbara Shea from Advantage.
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Jim compared the operating budget with and without the insurance to show that the board 
held within 1% to last year’s budget. 
Barbara addressed the concern regarding the budget being 115% over the prior year.  She 
explained that the operating cannot be over that amount.  The reserves can go up as much as 
necessary.  Albert clarified that even if the budget increases over 115% there is a procedure 
that is involved in order to approve the budget at that increased amount.  Hanson’s is only 
within 11% of the prior year’s budget.  Also, the reserves can go up at a reasonable level.  

Questions regarding Reserves – Barbara mentioned that there were several emails between 
Sedgwick, Jim and Sam regarding the projects that went into the study.  Barb and Kathy 
mentioned that the reserve study is available on the website.
Sam said one of the biggest changes in the reserve study was the time frame for the roofs 
which was from 35 down to 27 years which makes the number higher per month.  Jim K 
mentioned that there were several jobs that was not in the cash reserves.  A question was 
asked about unanticipated projects over the next 15 years.  Jim stated that every year we need 
to look at this to make sure we are accurate on our cash reserves.  Question about as if the 
reserve money is invested.  It is in a money market, but the rates are extremely low.  Kathy 
mentioned that there are several projects that weren’t budget in the past and are now.    
Question regarding the need for the windows and doors for the clubhouse which is in the 
reserve schedule.  Rob responded that the windows will need to be replaced.  Currently the 
windows are leaking.  Kathy noted that it would be nice to upgrade the clubhouse in the 
future to make it more functional and a more pleasant area for the community.  Jim 
mentioned that the reserve numbers are not set in stone and time frames will adjust.  Question 
regarding retention areas being cleaned up.  Rob and Kathy responded that these will be 
addressed in this upcoming year.  Kathy spoke about several projects that have not been 
addressed in the past that will be done in the near future.  Questions about the cost of building 
8 expenses.  Currently about $26k.  Sam said the reserves allocated about 30k for this project.  
Question about the roof replacement including the carport roofs.  That is a different line item.
The dam is also been questioned and it was explained that it is working better for the 
community.  The dam was an emergency situation and the lake was in jeopardy with the 
flooding that incurred this summer.
Question regarding the lake water and the growth on top and how it doesn’t look well.  Paul 
DeGregorio explained that the growth is fine and the State of Florida said to treat the lake 
quarterly.  Paul explained that we have a new lake management company that will maintain.  
They will also maintain the fountain and filters.  Owners feel like it looks like a swamp.

Adopt 2021 Proposed Budget:
Motion to accept the budget as presented by Sam Arfanella, second by Jim Kissane.  All 

approved.  The 2021 Monthly Assessment amount will be $455.

Motion to adjourn:  
A motion to adjourn was made by Rob at 8:15pm, seconded by Jim and all approved.  

 


