
Hanson’s	Landing	Association,	Inc.,	A	Condominium	

c/o Advantage Property Management, 111 S.E. Federal Highway, Ste. 100 

Stuart, Florida 34994 

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS HELD 
ON 

Wednesday November 27th, 2019 

1. Board meeting called to order at 6pm by Phil Pietrowski. 
2. Board members in attendance: Phil Pietrowski, Bob Rhoads, Jim Kissane, Arnie 

Gunderson, Tom Thompson, Jim LeFevre via phone call in. 
3. A quorum was declared.  
4. The reading of the minutes for the November 8th, 2019 meeting, was waved, 

accepted and approved without revisions.  

AGENDA: 

• Review of the 2020 budget presented by the budget committee.  

The board discussed the budget with most of the attention to the section 
where an increase or reduction was listed.  
Administration: 
• President Phil proposed the reduction of the management fees by reducing 

the manager’s hours from 10, to two four days. 8 hours. A reduction of   
$3,350.00 

• A change of the manager has taken place where Ms. Dawn Moore was 
replaced by Ms. Andrea McMinn Monday the 2nd will be her first day. 
Andrea was trained by Dawn for several weeks before the change.  

Building & Equipment: 
• General Building Maintenance, the carport vent installation will be 

scheduled this year and if partially completed will continue next year. A 
private contractor will be hired for $6,000 that is in the 2019 budget. 

• Maintenance Labor, a reduction to the budget in the amount $7800 
because Scott stopped working with Wes.  

• Janitorial, the cleaning service for the restrooms at the pool house will be 
terminated creating a reduction of $3,300. 
 



 
Grounds: 

• The only change from the budget committee will be the elimination of the 
mulch schedule for this year. This cost is usually around $10,000 and 
performed every other year. After asking the owners present at the 
meeting it was agreed by the board to deliver mulch to the front of the 
thirteen buildings and front entrances and have the owners disperse the 
mulch. Cost was reduced to $5000.  

 
   Contract Services: 
• Trash removal, a reduction to the 2020 budget for this service will be in the 

amount of $6,400. The schedule for this service will be only one collection 
per week during the summer period. If it is determined that this schedule is 
an issue the BOD/Advantage will consider going back to the old schedule.  

 
 Fire Alarm Maintenance:  
• After a lengthy discussion between the board and the owners present, the 

BOD will ask for Advantage to send out a survey to the community for 
feedback on a contract for the monitoring of the ten buildings presently not 
connected to the fire department. Buildings 6,12, and 13 were built under 
the newer codes requiring sprinkler, interior alarms and direct notice to the 
local fire department. The additional cost for this service would be a $60 
charge per building per month. Right now, we only pay this cost for the 
buildings mention above. The entire cost per month for all 13 buildings will 
be $780 or $9,360 per year.  

 
In conclusion, this now brings the proposed monthly fees down from 
$411 to $393.  

 
Other matters discussed between the BOD’s and owners. 
• RCI painting schedule 
• Pergola repair schedule. 
• Tennis court netting reinstallation. 



• Contractor installation of a designated ball valve assembly on the domestic 
water supply after the owner’s meter assembly. 

• Checking with Advantage for an insurance rider to allow Wes to go above 
the now six-foot elevation, to perform maintenance projects. Right now, a 
separate outside contractor must be hired to do this work.  

• Discussion by the board, on Sunshine and Advantage Properties, with 
possibly reducing their contract cost. 

 
Just before adjoining the meeting President Phil read a letter presented to the 
BOD’s stating the Peg and Phil, after much consideration, are planning to move 
back to Massachusetts to be closer to their family. Phil will resign from the board 
on 2/2/2020 before the major owners meeting in February so another board 
member can be appointed.  
 
 
Meeting Adjoined @ 7:10 

30 owners present. 

                                                                               Respectfully Submitted, 
                                                                                    Tom Thompson 

                                                     Secretary HL BOD  

 


